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2.3 The feedback processes 

There are two kinds of feedback which we will consider in this document. Tracked user interactions can 
be used to generate passive feedback by an e-Learning-system, whereas active feedback is given by any 
user who report, annotate or comment learning objects, their compilation or sequence. Any feedback, 
which is rating content, is a very powerful and hazardous instrument, to valuate quality, degree of diffi-
culty, etc. This rating can be used by the editorial team for editorial purposes in an incremental editorial 
process or can be displayed to the user as additional information (like the usefulness information for 
Amazon.com [2] – media-comments). The rating of persons or their work is a very difficult possibility. 
This information e. g. can be used for management purposes or learner election of tutors. Figure 3 will 
show the feedback processes graphically. 

 

2.4 The coaching process 

The coaching process is the next reviewed process. This process will also be described from a system-
overview. There is no try to visualize the extreme complex processes behind the different didactic con-
cepts.  
The tasks of the tutor or coach are to create courses and to advise the learners. Therefore the coach has to 
answer questions of the learners, correct the homework, process the feedback, etc. Another task of the 

Fig. 3 Active and passive components of the feedback-processes. 

Fig. 2 The content selection process. 
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coach is to control/guide his learners through the course. The necessary information comes from the 
learner’s profile. As shown in [3] it is necessary to manipulate this profile in order to guide the learner. 

 

2.5 The editorial process 

The main editorial process of content creation in an e-Learning-system is shown in [1] Fig. 3. According 
to the limited space of this document the figure is cancelled here. To organize a complete, consistent and 
quality securing process of content production in a bigger company or university it is necessary to im-
plement a role structure like in a publishing company. This structure consists of a chief editor and a set 
of editors. For the e-Learning environment an addition of a set of education-specific roles is necessary. A 
set of specialised authors, educationists, graphical artists, programmers and reviewing specialists has to 
be added. The process of content creation combines all of these roles and ensures, that only validated and 
well designed content will be published. If there are errors or deficits in the published content they 
should be reported by the learners or coaches by active feedback. This bad content will be corrected in 
the content correction process as shown in Fig. 5. The feedback information is used for the creation of 
tasks to correct the insufficiency. 

    

3. The editorial department 

In order to control the whole set of interacting processes and to control the quality and success of the e-
Learning system it is necessary to build an editorial department. This editorial department is also neces-
sary to implement a continuous improvement process. The overall structure of this department is a cross 
section of the mentioned e-Learning system actors and the management. 
The editorial department team should consist of the members of the editorial team, some members of the 
coaching team, the technical administrators, the curriculum manager, the quality manager and at least the 
department leader. All of these roles are more or less necessary to control the complete process.  
The editorial department process which has to be operated by the department members is shown in Fig. 
6. Before this process can start it is necessary, that the system is implemented in the company or univer-
sity. Therefore the editorial department has to be introduced to build the conceptual design of the system 
and to attend the installation. After this the continuous improvement process starts. The members of the 
editorial department start the permanent monitoring of the system, namely the analysis of deficits in 
content, the processing of the given feedback and the analysis of the involved persons. These activities 
result in a set of activities that are initiated. The analysis of persons can result in activities like trainings 
or personal decisions.  

Fig. 5 The content cor-
rection process. 

Fig. 4 The coaching 
process. 
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The implementation of new activities like a new active feedback in form of a personal valuation is also a 
task of the editorial department. To ensure the success of all made activities it is necessary to analyse 
their results. Another important task is to analyse the trends and to handle them. 
A possible system architecture for such an e-Learning system was shown in [4]. 

 

4. Conclusion 

It has been shown, how the business process continuous improvement process can be adapted to an e-
learning system. Therefore the basic processes have been analysed to locate the places, where quality-
improving activities can be placed. Like in every bigger company an organizational structure has to build 
up to control the quality process. A possible structure of this department has been shown here. The initia-
tion of the editorial department, the constant monitoring and the motivated activities will bring gradual 
and continuous improvement of quality concerning content correctness, content sequence, etc. 
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Fig. 6 The editorial 
department proc-
ess. 


